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This document is the “Design of Virtual Exchange Framework for Sustainability Education UnaVex
project”. The document has been written by the UnaVEx teams of Helsingin Yliopisto (Fl,
coordinator, Una Europa partner university), Alma Mater Studiorum - Universita di Bologna (IT, Una
Europa partner university), Katholieke Universiteit Leuven (BE, Una Europa partner university),
University of Johannesburg (ZA), University of Nairobi (KE) and Universite de Kinshasa (CD).
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2. Financial and contractual tasks

1. Project meetings and reports

1.1 Project Monthly meetings

The project team has organized monthly one-hour remote meetings (Zoom) and gone through
issues related to the implementation of the exchanges. The meetings have been convened and led
by the University of Helsinki. Notes have been made from the meetings (+ ppt file), and a group
photo has been taken.

Table 1 1. Project monthly meetings with the meeting evidence by M18.

Date of the Number of | Meeting evidence Link to Google Drive
meeting participants (snapshot of the minutes / ppt) document
06.Feb.2024 24 S —— https://docs.google.
EEE. | e com/document/d/1
< S BXUG5duu47sE5A4q
= = PLtAGXxbQ-ksuQXH
e
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Europa - Virtual ©changes for Sustainability

EU Programme Erasmus+
E-meeting 5.March.2024
2

https://docs.google.
com/document/d/1j
gPSFhCO_Z5260aY3
VIAmOOalnNn7xFF

26.Mar.2024

15

UnaVEx Meeting - Agenda/Reporting Summary (26.03.2024)

https://docs.google.c
om/document/d/17
vghSMcTvWa3erfchS
Y6WTrzZSJ79-3Ml

16.May.2024

13

https://docs.google.
com/document/d/1
BwRHa-
orcYc6sFp5brcMS9E
Y5UhL_4x-/edit

14.Jun.2024

14

https://docs.google.
com/document/d/1
pxMx3HyXANIV5ING
9rZaeoAX8BRzV_57
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10.Sep.2024 13 = https://docs.google.c
o om/document/d/11Xu
il DoAI2KHVrlkikWpa
' [ UF4w8VoUBRKJb
};::::""“ |
01.0ct.2024 12 LIS ey oot - Agsadaaparing By (10200 https://docs.google.
com/document/d/1c
ATBy-
ecSMwObhujNsMxz
mxvlcOaDql_

p—
05.Nov.2024 13 G T e g - AgeniaRapering Sumeary (Nov2124 https://docs.google.co
m/document/d/11EYO
NOcVBoVolT4GouUGr

HcdSvTu6H8w
10.Dec.2024 11 G ITULINGE | o - AgedaiRapering Surmmary (100w 2034 https://docs.google.co
— m/document/d/1ARR
pkO2dr0Zzvpv4leHHH

kOOuZg3QoUi

—
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21.Jan.2025 11 T e — | https://docs.google.co

; @m - | m/document/d/1UGy
_Pcvj9Vzf9Frl__idbYu2
IThQuCOL

19.Feb.2025 8 O CEEN v i rgsosteporsig iy AP https://docs.google.co
m/document/d/19wD
HrsthmxuyeehOxR8rF)J
rH2tl6uP4e

02.Apr.2025 11 T —— https://docs.google.co
m/document/d/1hf9
WVDbt-

—— s2Jc3 i0f4fYtQeKdEstc

Xj/edit

06.May.2025 13 https://docs.google.
com/document/d/1
hdAApu3F8BFEVpUZ
SKAEtjmnO9gDNFT
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1.2.1 Kick off meeting in Johannesburg, South Africa, 17-19 April 2024

The kick-off meeting of the UNAVEX project took place in Johannesburg on April 17-19. Aims of the
meeting was Aim of the meeting: to get to know each other in person, to ensure that all partners
have the same understanding of the project's goals and implementation, to discuss tasks of all

working package & drafting first deliverables

Agenda of the meeting:

o & EH pem
Lna Eumpa \.‘l'lnal Exchangesfor Buslzlnd:ilt]r
— UnaVEx -
ERASMUS+ project 101138159
A7-19 April 2024
Johannesburg. South-Africa meating (part of meeting in a hybrid mode)

Time: 17-18.April
Place: MNadine Gordimor Auditorium venue UJ Kingsway Library. Auckland

park

Foom: ZOO0M link the

Participants: on-sitef face-te-face in Johannesburg: names the
remote: other attendees the

AGENDA

16. April asmival fo Johannesburg

17. April. 09:00-17:00 {local tlme}

09:00 Vielcome & introduction of participants onsite and onfine (U Oean & Hol)
Lee-#nn-Le= Modley, University of Johannesburg

08:30 UnaVEx overview
Hanna Lappalsinen, University of Helsinki
= aims of the meeting
= wirtual exchange concept
= project overview
= discussion QEA
11:30 lunzh
12:30 UnzEuropa network. Unalfex collaboration for recruiting moderators and
students fior virtual exchange and upscaling project results.
Laura Riuttanen, Melissa Plathan, University of Helsinki
= UnaBuwopa
= role of associated partners
= collaboration with ather networks in South Africa, Kenya and Demacratic
Repubdic of the Canga
= discussion
13:00 VWP1 Management and Quality Assurance (lead — UH-IMAR)
Maria Domingusz, University of Helsinki
= deliwerables, reporting to Commission
= budpet & financial issues
= discussion Q&A
13:30 VWPZ: Design of virtual exchangs framework for sustainability education,
Deliverable 2.1 "Desing of Virtual Exchange Framework” {lead —
Fatrien Pype , Katholieke Universiteit Leuven & Ana Beaven, University of
Bologna, Bola Bosonga GodelIniversity of Kinshasa

14:30 coffes break

15:00 WP2 continues...
We will discurss, how fo organize the cali-forsfudents, pre-materal for virtus!
exchange (on-iine infevactive workshop) credis & certificates

15:30 WWP3: Training international facilitators for sustainability education (lzad — |
J=en Copseans;lulis W 17 Katholiske Universitzit Leuwen,

Laura Riuttsnen, University of Helsinki

1
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we discuss the online tuforisl on soff-skils development and digital didectics

for VE leaming
16:30 Wirap up of the 1% day, WPs 1-3, Hanna Lappalainen, All
AT00 End of Day 1
1500 Dinner {focation, pface, sddress the)
18 April. 09:00-16:00
08:00 WP 4: Sustainability education for the next generation via virual exchanges
flead - }

Lee-Ahn Sade Modley/Anisa Khanlsaac Rampedi¥owiyou Yessoufou,
University of Johannesburg & Margaret Jezang Hutchinsan/Solorman
Deresa? University of Mairobi
we discuss the prsctical implementstion of the VE weeks, scheduling virual
exchange 5 x workshops in 2025-2026

1:30 lunch

1230 WF4 continues. ..

13:00 VWP5: Communization, Dissemination and Sustainability (lead - )
Deliverable 5.1 "UnaVEx G ion and Di on Sirategy”. dI
Hdune

Justus Munyoki, University of Mainobi & Francesco Spampinate University of
Baologna

we discuss the tools and methods, how to maximize our visibility snd
outreach during the project

14:30 Excursion & dinner
19" April 09:00-16:00
08:00 1-5 WWPs working in in groups — deliverables & other plans — how to wark

together

11:30 hunch
12:30 WGs /[ WPs - presentations & summing up

WWP-1 Managemsnt

WWP-Z Design of virual exchange framewark for sustainability education
WP-3 Training international facilitstors for sustainability education

VP-4 Sustainsbility education for the naxt generation via virtual exchanges
WP-5 Communication, Dissemnination and Sustainability

Mext steps

= Concluding remarks

14:30 end of the day (some of us ane already going to sirport | departura)

20th April deparfure, back home
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List of Attendees

H KU LEUVEN W

onsite

online

Maria Dominguez (UH)

Gode Bola (UNIKIN)

Lee-Ann Modley (UJ)

Alla Borisova (UH)

Isaak Rampedi (UJ)

Alessia Marchi (UNIBO)

Hanna Lappalainen (UH)

Katrien Pype (KUL)

Laura Riuttanen (UH)

Cush Ngonzo Luwesi (UNIKIN)

Ana Beaven (UNIBO)

Julie Metta (KUL)

Anneleen Cosemans (KUL)

Melissa Plath (UH)

Jesang Hutchinson (UoN)

Malebo Matshaba (UJ)

Anne Kamau (UoN)

Justus M. Munyoki (UoN)

Solomon Derese (UoN)

UNIVERSITE
DE KINSHASA

UNIVERSITY OF NAIROBI

Link to Google Drive meeting minutes:
https://docs.google.com/document/d/1trZsJH4rRIOBx| s4fEi TifgoPTjZso/edit

1.2.2 M18 meeting Nairobi, Kenya, M18 meeting 17-18 June 2025
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The mid-term meeting was originally planned to be held in Kinshasa, Congo. However, due to the
unrest in the region, the meeting was moved to Nairobi. The change was approved by the
ERASMUS+ project officer at UNAVEX.

The UNAVEX mid-term meeting took place on 17-18 June 2025 in Nairobi, Kenya. The event was
hosted by the University of Nairobi and brought together key partners of the ERASMUS+ initiative
in a hybrid format, with 28 participants in total—five of whom joined online. The meeting was
officially opened by Mrs. Margareth Hutchinson, Vice Rector of the University of Nairobi, who
warmly welcomed the UnaVEx team. The local organizing committee was chaired by Professor
Solomon Derense, also from the University of Nairobi. As a gesture of partnership and shared values,
the University of Helsinki—coordinator of the UnaVEx project—presented the University of Nairobi
with copies of “The Avenues to Sustainability — Gaudeamus”, a book co-edited by former President
of Finland Tarja Halonen and her colleagues. The core focus of the meeting was a reflection on the
first UnaVEx Virtual Exchange (VE) Week, which was successfully piloted in February—March 2025.
Discussions centered on lessons learned and strategies for reducing no-shows and drop-outs in the
upcoming second edition. The group shared several practical ideas for enhancing participation and
engagement.

9
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Timie:
Place:

Zoom:

ALMA MATER STUDIORUM
UNIVERSITA DI BOLOGNA

H e

Una Europa - Virtual Exchanges for Sustainability
- UnaVEx -
ERASMU S+ project 101129159
1718 June 2023
Mairobi, Kenya meeting (part of meeting in a hybrid mode)
17-18 June
University of Mairobi Towers, VIP Room, University of Nairobi
street address: Harry Thuku Road
ZOOM link tbe

AGENDA

16. June amivsl fo Mairobi
A7, June. 09:00-17:00 (local time)

09:00

08:30

Vieleome and opening by Vice-Chancellor, Prof. Margaret Hutchinson & Prof.
Solomon Derese, University of Mairobi

Intraduction of parficipants

Aims of the mesting
Hanna Lappalainen, University of Helsinki

UnaV'Ex overview

09:45

1230
13:30

14:30
15:00

WP -1 Management
Hanna Lappalainen, University of Helsinki
= W12 — project mid-term report, to EU Commission
= Project budget - Financial reports — partners” 2nd payments
= ECAS portal reparting
o outreach and dissemination activities
o deliverables and milestones
= (Quality assurance of the project 2.g. Google Drive for shared documents.
and filing
= (Changss versus project plan
= Rale of UNSVEX Associated partners, UnaBuropa Collaboration, Melisza
Plath, University of Helsinki (on-line) TBC

lunch
WP2Z: Design of virtual exchange framework for sustainability education

ﬁna Beaven University of Bologna & Gode Bola University of Kinshasa
= Drganization & distribution of the Call-for-students at the UnaVEx partner

universties & university networks, MM
= Selection of the students for VE Week
= how fo find the most motivated students, svoid high mo-show and drop-out
of the sfudents 7 English skills 7

coffes braak

WP2 continues...
= DigiCampus platform, Lawra Riuttanen, University of Helsinki

Co-funded by the
Erasmus+ Programme
of the European Union
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15:30

1630
1700
18:00
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= Sustainable Climate Action Exercise, Laura leanen Ulwersny af
Helsinki

= \E Week program & Invited F'IEnary speakers, All

= Credits & Certificates (students’ reparts), Aleksi Vauhkonen

WP3: Training i i far ili

Lowrs VenHoecks, Fatholieke Universiteit Leuven & Laura Riuttanen,
University of Helsinki, .Ilue Metta, Katholieks Universiteit Leuven {on-llne)
= cument pool of patential moderators

= Moderators training events

= Moderators walnlng materials at the Dlgn’.‘.anpus

- * credits & reparts)

Wiap up of the 1 day, WFs 1-2, Hanna Lappalainen, All
End of Day 1
Cinner {location, place, sddrass the)

18 June 07:00-16:00

06:30 Bus from the hotel to national park
07:00 EXCURSION — Tour at the National Park of Nairobi

12200 lunch

Me=ting continues at the University of Nairabi
13:00 WP4: Sustainabil ~~+~~%gpn for the next generation via virtual exchanges,

Lee-Ann Sade Modl
Nairobi —

1230

1415
14:30

%\ VIRTUAL BRIDGE
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/ FORSUS

'AINABLE FUTURES

ty of Tohammesburg & Solomon Derese, University of

ies amd sdent | " feedback collected during the
VE Weslk for peer-reviswed papers, Aleksi Vaubkonen, University of Helsinki
(remote presenation)
Diata related IPR. & GDPR.
List of papers. Mote the core team members will as co-mutheors in joint papers !

o Riuttanen et al UnaVEX overview paper (TBC)

o other scientific papers

3

WWP4 confinues. .
Detailed schedule for autemn 2025
o opening the Call for sutumn 2025
o other preparatory work, updating materials
o inviting plenary speakers & pre-recordings
Scheduling upcaming 13 months e.g virtual exchange 5 5 workshops in 2013-2026
coffee break
WP3: T il Di: and
Francesco Spampinata University of Balogna

= UMNAVEX LinkedIN community
= Communication Plan re-visited
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APPENDIX Participant list

UNIVERSITE i
DE KINSHASA

UNIVERSITY OF NAIROBI

University of Helsinki Coordinator

1 | Hanna Lappalainen hanna.k.lappalainen@helsinki.fi UH-INAR / on-site
2 Laura Riuttanen laura.riuttanen@helsinki.fi UH-INAR /on-site
3 | Aleksi Vauhkonen aleksi.vauhkonen@helsinki.fi UH / on-site

4 Mikko Kulmala mikko.kulmala@helsinki.fi UH / on-line

5 Alla Borisova alla.borisova@helsinki.fi UH / on-line

6 | Sini Backstrom sini.backstrom@helsinki.fi UH / on-line

7 | Melissa Plath melissa.plath@helsinki.fi UH / on-line
University of Nairobi

6 | Margaret Jesang | Hutchinson m.hutchinson@uonbi.ac.ke UoN/on-site

7 | Solomon Derese sderese@uonbi.ac.ke UoN/on-site

8 | Justus Munyoki immunyoki@uonbi.ac.ke UoN/on-site

9 | Anne Kamau anne.kamau@uonbi.ac.ke UoN/on-site
10 | Simon Beth Kiplangat | simonk@uonbi.ac.ke UoN/on-site
11 | Mercy W. Macharia mercy.macharia@uonbi.ac.ke UoN/on-site
12 | Annamaria Mahaga annmaria@uonbi.ac.ke online

13 | Rosann Njiru rnjiru@uonbi.ac.ke UoN/on-site
14 | Saina Kiprotich sainakiprotich@students.uonbi.ac.ke | UoN/on-site
Katholieke Universiteit Leuven

15 | Anouk Van Obergen anouk.VanObergen@kuleuven.be KUL/on-site

16 | Julie Metta julie.metta@kuleuven.be KUL/on-line

17 | Laure VanHoecke laure.vanhoecke@kuleuven.be KUL/on-site
University of Bologna

18 | Francesco Maria | Spampinato francesco.spampinato@unibo.it UNIBO/on-site
19 | Ana Beaven ana.beaven@unibo.it UNIBO/on-site
20 | Alessia Marchi ale.marchi@unibo.it UNIBO/on-site
21 | Francesca Primi francesca.primi2@unibo.it UNIBO/on-line
University of Kinshasa

22 | Bola Gode gode.bola@googlemail.com UNIKIN/on-line
23 | Cush Ngonzo Luwezi cushngonzo@gmail.com UNIKIN/on-site
University of Johannesburg

24 | Lee-Ann Modley lee-annm@uj.ac.za UJ/on-site

25 | Ntombi Manggase nmangqase@uj.ac.za UJ/on site

Link to Google Drive meeting minutes:

https://docs.google.com/document/d/1UU_5W09KSIeOrYhTIDMH4p0cwKKIXWE_/edit

2. Financial and contractual tasks

Co-funded by the
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Grant agreement was signed and entered in to force 17 January 2024. Tne UnaVex Consortium Agreement
was singed in March 2024. The University of Helsinki has distributed the project funding to the partners in
accordance with the agreement in March 2024.

Partnerit
Partnerin Kokonaisbudjetti Ennakkomaksu f
(Partners' total budget Prepayment
1.UH Helsingn yliopisto 131 784,00 52 713,60
2ALMA MATER STUDIORUM - UNIVERSITA DI BOLOGMNAIT 94 810,00 37924,00
3.KATHOLIEKE UMNIVERSITEIT LEUVEN BE 129 197,00 51 678,80
4. UNIVERSITY OF JOHANMNESBURG ZA 45 572,00 18 228,80
S UNIVERSITY OF NAIROBI KE 46 400,00 18 560,00
6.UMNIVERSITE DE KINSHASA CD 42 115,00 16 846,00
0,00
Total 489 878,00 195 951,20
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