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1. Project meetings and reports 
 

1.1 Project Monthly meetings 
 

The project team has organized monthly one-hour remote meetings (Zoom) and gone through 
issues related to the implementation of the exchanges. The meetings have been convened and led 
by the University of Helsinki. Notes have been made from the meetings (+ ppt file), and a group 
photo has been taken. 
 
 

Table 1 1. Project monthly meetings with the meeting evidence by M18. 
 

Date of the 
meeting 

Number of 
participants 

Meeting evidence 
(snapshot of the minutes / ppt) 

Link to Google Drive 
document 

06.Feb.2024 24 

 

https://docs.google.
com/document/d/1
BXUG5duu47sE5A4q
PLtAGXxbQ-ksuQXH 
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05.Mar.2024 14 

 

https://docs.google.
com/document/d/1j
gPSFhCO_Z526oaY3
VI4mO0aJnNn7xFF 

26.Mar.2024 15 

 

https://docs.google.c
om/document/d/17_
vghSMcTvW3erfchS
Y6WTrZSJ79-3Ml 

16.May.2024 13 

 

https://docs.google.
com/document/d/1
BwRHa-
orcYc6sFp5brcMS9E
Y5UhL_4x-/edit 

14.Jun.2024 14 

 

https://docs.google.
com/document/d/1
pxMx3HyXANlV5lNG
9rZaeoAX8BRzV_57 

https://docs.google.com/document/d/17_vghSMcTvW3erfchSY6WTrZSJ79-3Ml
https://docs.google.com/document/d/17_vghSMcTvW3erfchSY6WTrZSJ79-3Ml
https://docs.google.com/document/d/17_vghSMcTvW3erfchSY6WTrZSJ79-3Ml
https://docs.google.com/document/d/17_vghSMcTvW3erfchSY6WTrZSJ79-3Ml
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10.Sep.2024 13 

 

https://docs.google.c
om/document/d/1IXu
DoAI2KHVrIkikWpa
UF4w8VoUBRKJb 

01.Oct.2024 12 

 

https://docs.google.
com/document/d/1c
ATBy-
ecSMwObhujNsMxz
mxvJc0aDqJ_ 

05.Nov.2024 13 

 

https://docs.google.co
m/document/d/11EYO
NOcVBoVolT4GouUGr
HcdSvTu6H8w 

10.Dec.2024 11 

 

https://docs.google.co
m/document/d/1ARR
pkO2dr0Zzvpv4leHHH
k0OuZq3QoUi 

https://docs.google.com/document/d/11EYONOcVBoVolT4GouUGrHcdSvTu6H8w/edit
https://docs.google.com/document/d/11EYONOcVBoVolT4GouUGrHcdSvTu6H8w/edit
https://docs.google.com/document/d/11EYONOcVBoVolT4GouUGrHcdSvTu6H8w/edit
https://docs.google.com/document/d/11EYONOcVBoVolT4GouUGrHcdSvTu6H8w/edit
https://docs.google.com/document/d/1ARRpkO2dr0Zzvpv4leHHHk0OuZq3QoUi
https://docs.google.com/document/d/1ARRpkO2dr0Zzvpv4leHHHk0OuZq3QoUi
https://docs.google.com/document/d/1ARRpkO2dr0Zzvpv4leHHHk0OuZq3QoUi
https://docs.google.com/document/d/1ARRpkO2dr0Zzvpv4leHHHk0OuZq3QoUi
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21.Jan.2025 11 

 

https://docs.google.co
m/document/d/1UGy
_Pcvj9Vzf9Frl__i4bYu2
lTnQuCOL 

19.Feb.2025 8 

 

https://docs.google.co
m/document/d/19wD
HrsthmxuyeehOxR8rFJ
rH2tl6uP4e 

02.Apr.2025 11 

 

https://docs.google.co
m/document/d/1hf9
WVDbt-
s2Jc3_i0f4fYtQeKdEstc
Xj/edit 

06.May.2025 13 

 

https://docs.google.
com/document/d/1
hdAApu3F8BFEVpUZ
SKAEtjmnO9gDNFT
M 

 

1.2 Project kick off and mid-term meetings 
  

https://docs.google.com/document/d/19wDHrsthmxuyeehOxR8rFJrH2tl6uP4e/edit#heading=h.i64o31g3m4l
https://docs.google.com/document/d/19wDHrsthmxuyeehOxR8rFJrH2tl6uP4e/edit#heading=h.i64o31g3m4l
https://docs.google.com/document/d/19wDHrsthmxuyeehOxR8rFJrH2tl6uP4e/edit#heading=h.i64o31g3m4l
https://docs.google.com/document/d/19wDHrsthmxuyeehOxR8rFJrH2tl6uP4e/edit#heading=h.i64o31g3m4l
https://docs.google.com/document/d/1hf9WVDbt-s2Jc3_i0f4fYtQeKdEstcXj/edit
https://docs.google.com/document/d/1hf9WVDbt-s2Jc3_i0f4fYtQeKdEstcXj/edit
https://docs.google.com/document/d/1hf9WVDbt-s2Jc3_i0f4fYtQeKdEstcXj/edit
https://docs.google.com/document/d/1hf9WVDbt-s2Jc3_i0f4fYtQeKdEstcXj/edit
https://docs.google.com/document/d/1hf9WVDbt-s2Jc3_i0f4fYtQeKdEstcXj/edit
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1.2.1 Kick off meeting  in Johannesburg, South Africa, 17-19 April 2024 

 

The kick-off meeting of the UNAVEX project took place in Johannesburg on April 17-19. Aims of the 

meeting was Aim of the meeting:  to get to know each other in person, to ensure that all partners 

have the same understanding of the project's goals and implementation, to discuss tasks of all 

working package & drafting first deliverables 

Agenda of the meeting: 
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List of Attendees 

onsite online 

Maria Dominguez (UH) Gode Bola (UNIKIN) 

Lee-Ann Modley (UJ) Alla Borisova (UH) 

Isaak Rampedi (UJ) Alessia Marchi (UNIBO) 

Hanna Lappalainen (UH) Katrien Pype (KUL) 

Laura Riuttanen (UH) Cush Ngonzo Luwesi (UNIKIN) 

Ana Beaven (UNIBO)  

Julie Metta (KUL)  

Anneleen Cosemans (KUL)  

Melissa Plath (UH)  

Jesang Hutchinson (UoN)  

Malebo Matshaba (UJ)  

Anne Kamau (UoN)  

Justus M. Munyoki (UoN)  

Solomon Derese (UoN)  

 
Link to Google Drive meeting minutes: 

https://docs.google.com/document/d/1trZsJH4rRI0Bxl_s4fEi_TifqoPTjZso/edit 
 

1.2.2 M18 meeting Nairobi, Kenya,  M18 meeting 17-18 June 2025 
 

https://docs.google.com/document/d/1trZsJH4rRI0Bxl_s4fEi_TifqoPTjZso/edit
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The mid-term meeting was originally planned to be held in Kinshasa, Congo. However, due to the 

unrest in the region, the meeting was moved to Nairobi. The change was approved by the 

ERASMUS+ project officer at UNAVEX. 

The UNAVEX mid-term meeting took place on 17–18 June 2025 in Nairobi, Kenya. The event was 

hosted by the University of Nairobi and brought together key partners of the ERASMUS+ initiative 

in a hybrid format, with 28 participants in total—five of whom joined online. The meeting was 

officially opened by Mrs. Margareth Hutchinson, Vice Rector of the University of Nairobi, who 

warmly welcomed the UnaVEx team. The local organizing committee was chaired by Professor 

Solomon Derense, also from the University of Nairobi. As a gesture of partnership and shared values, 

the University of Helsinki—coordinator of the UnaVEx project—presented the University of Nairobi 

with copies of “The Avenues to Sustainability – Gaudeamus”, a book co-edited by former President 

of Finland Tarja Halonen and her colleagues. The core focus of the meeting was a reflection on the 

first UnaVEx Virtual Exchange (VE) Week, which was successfully piloted in February–March 2025. 

Discussions centered on lessons learned and strategies for reducing no-shows and drop-outs in the 

upcoming second edition. The group shared several practical ideas for enhancing participation and 

engagement. 
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APPENDIX Participant list 

University of Helsinki Coordinator 

1 Hanna Lappalainen hanna.k.lappalainen@helsinki.fi UH-INAR / on-site 

2 Laura Riuttanen laura.riuttanen@helsinki.fi UH-INAR /on-site 

3 Aleksi Vauhkonen aleksi.vauhkonen@helsinki.fi  UH / on-site 

4  Mikko Kulmala mikko.kulmala@helsinki.fi UH / on-line 

5  Alla Borisova alla.borisova@helsinki.fi UH / on-line 

6 Sini Bäckström sini.backstrom@helsinki.fi UH / on-line 

7 Melissa Plath melissa.plath@helsinki.fi UH / on-line 

University of Nairobi  

6 Margaret Jesang Hutchinson  m.hutchinson@uonbi.ac.ke UoN/on-site 

7 Solomon  Derese sderese@uonbi.ac.ke UoN/on-site 

8 Justus  Munyoki jmmunyoki@uonbi.ac.ke  UoN/on-site 

9 Anne Kamau anne.kamau@uonbi.ac.ke  UoN/on-site 

10 Simon Beth Kiplangat simonk@uonbi.ac.ke  UoN/on-site 

11 Mercy  W. Macharia mercy.macharia@uonbi.ac.ke  UoN/on-site 

12 Annamaria Mahaga annmaria@uonbi.ac.ke online 

13 Rosann Njiru rnjiru@uonbi.ac.ke UoN/on-site 

14 Saina  Kiprotich  sainakiprotich@students.uonbi.ac.ke  UoN/on-site 

Katholieke Universiteit Leuven 

15 Anouk Van Obergen anouk.VanObergen@kuleuven.be KUL/on-site 

16 Julie Metta julie.metta@kuleuven.be KUL/on-line 

17 Laure  VanHoecke laure.vanhoecke@kuleuven.be  KUL/on-site 

University of Bologna 

18 Francesco Maria Spampinato francesco.spampinato@unibo.it UNIBO/on-site 

19 Ana Beaven ana.beaven@unibo.it UNIBO/on-site 

20 Alessia Marchi ale.marchi@unibo.it  UNIBO/on-site  
21 Francesca Primi francesca.primi2@unibo.it UNIBO/on-line 

University of Kinshasa 

22 Bola  Gode gode.bola@googlemail.com UNIKIN/on-line 

23 Cush Ngonzo Luwezi cushngonzo@gmail.com UNIKIN/on-site 

University of Johannesburg 

24 Lee-Ann  Modley lee-annm@uj.ac.za UJ/on-site 

25 Ntombi Mangqase nmangqase@uj.ac.za UJ/on site 

 

Link to Google Drive meeting minutes: 
https://docs.google.com/document/d/1UU_5W09KSIeOrYhTlDMH4p0cwKK9XWE_/edit 

2. Financial and contractual tasks 
 

mailto:sderese@uonbi.ac.ke
mailto:anouk.VanObergen@kuleuven.be
mailto:julie.metta@kuleuven.be
mailto:laure.vanhoecke@kuleuven.be
mailto:francesco.spampinato@unibo.it
mailto:lee-annm@uj.ac.za
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Grant agreement was signed and entered in to force 17 January 2024. Tne UnaVex Consortium Agreement 

was singed in March 2024. The University of Helsinki has distributed the project funding to the partners in 

accordance with the agreement in March 2024. 

 


